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Mbl B POCCUM

rPYMNMNA KOMNAHUW B1 NPEOJIATAET NOJIHbIXA CNEKTP MPOM®ECCUOHAbHbIX
YCNYT, BKITIOYAA YCITYTU B OBJTIACTU AYOUTA, HAJTOTOOBJTOXXEHWUY,

MPABA, COMNMPOBOYXXOEHUSA BU3HECA, COENTIOK, OLUEHKWN, TEXHOOIMNi

N KOHCAJTTUHTA. 4

3a 6onee 4YeM 35 net paboTbl B Poccum Mbl obbe- Mbl MOMOraeM KIMeHTaM HaxoguTb HOBbIE

OUHWUAU cBblle 4000 crielumanmctoBs, obnagaoLmx pelleHuns, pa3BmBaTb M TpaHCHOPMMPOBaTb
OBLLIMPHbBIMW 3HAHUAMM M OMbITOM pPeanmsaLmnm 6u3Hec, ynpaBnasa PUHAHCOBbLIMU 1 YeloBeYeCKMM
CNOXXHEWLLMX MPOEKTOB. pecypcamMu.

Oduchl Mpynnbl KoMNaHWUM B1 pacnonoxeHsbl
B 11 ropogax: MockBe, BnaanBocToKe,
ExkaTepuHbypre, KazaHu, KpacHonape,
HoBocubupcke, PocToBe-Ha-[oHy, CaMape,
CaHkT-TeTepbypre, ToNbaTTh 1 YenabuHcke.

11 4000+ | 35+

ODdNCOB CNEUMATTINCTOB JIET B POCCUIN



CENYAC POCCUNCKUNN BU3SHEC HAXOOUTCH B MOUCKAX HOBbIX
BO3MOXHOCTEW A/19 PACLUMPEHUA CBOEIO MPUCYTCTBUSA, U YACTO ErO
BHUMAHMUE MPUBNEKAIOT OPY>XECTBEHHbIE FOPUCOUKLUUNN. Mbl OKA3bIBAEM
BCECTOPOHHIOKO MOMOLLb NPEAMPUHUMATENIAM, PELLUBLLUUM PA3SBUBATb
CBOE OENTO HA HOBbIX TEPPUTOPUAX, A TAKXXE MHOCTPAHHbIM MHBECTOPAM,
BbIXoOdaLMM HA POCCUNCKUN PbIHOK. B YACTHOCTW, IPYMNMA KOMMAHUN B1
HA MOCTOAHHOW OCHOBE COTPYOHUYAET C MPEOCTABUTENAMU KUTAS,
NHOWWN, BIMYKHEMO BOCTOKA U TYPLUWN. 4

Mbl UFpaeM 3aMETHYIO POJlb B POCCUMCKMX B 2024 rogy lNpynna KomnaHui B1 ctana reHepanb-
OENOBbIX Kpyrax, YTO MOATBEPXKAAETCA HalLMM HbIM COBETHMKOM CrieayoLMX opraHm3aL i
AKTUBHbIM COTPYAHMYECTBOM C PALOM U3BECTHbIX Coto3 KUTaMCKUX NpegnpurHmMaTtenei B Poccum
BU3HEC-COOBLLECTB, TaKUMIM Kak POCCUINCKMIA COto3 n Poccunmcko-Asmatckmim Coto3 MpOoMbILLTEHHUKOB
MPOMBbILLMIEHHWKOB U MpeanpuHuMaTenen, W npeanpuHMUMaTenem.

Accoumaumnsg 6aHkoB Poccum, Accoumanma
eBponencKoro busHeca, HOMNCKUM BusHec AnbaHc,
TuxookeaHCKO-EBpa3smmckmnin lenosown AnbaHc,
LleHTp eBpa3nmncKoro coTpygHmMyecTsa v gp.

Moynna koMnaHui BT Takke B3anmMoemcTeyeT

C opraHaMu 3aKoHo4aTe/IbHOM B1acTW, MUHUCTEP-
CTBaMM U BeAOMCTBaMU Mo BOMPOCaM COBEPLUEH-
CTBOBaHMA OenoBOU cpefbl.



JIMAEPCTBO HA PbIHKE

Moynna KoMnaHui b1 aBnaeTca abCcoNtoTHbIM NTMAEPOM Ha POCCUINCKOM
PbIHKe ayOUTOPCKMX M COMYTCTBYIOLLMX YCNYT. Mbl MPOBOAVM ayaUT KPYyT-
HeMLMX rocy0apCTBEHHbIX M YaCTHbIX KOMMaHUIM, 1M OeCATbIN rof noapsn
HaC Ha3bIBalOT CaMOW KPYMHOW ayQUTOPCKOW rpynnon Mo BEPCUU PEUTUHTO-
BOro areHTcTBa RAEX*

Mbl — Nmaepbl MO OKa3aHUIO KOHCYBTAaLMOHHbIX YCnyr B Poccunu. o ntoram
2023 rofa Mbl 3aHAMM NEPBOE MECTO B CMMCKE KPYMHEWMLLIMX KOHCANTUHIO-
BbIX FPYMMN U KOMMaHMM Poccrm no BepCcumn pemTUHIoBoro areHTcTea RAEX.

Hawa koMnaHuma BTOpOPI ron nogpan coxXxpaHdaeT nngepcrtBo B pel;ITl/IHFe

KpYMNHEMLLMX OLeHOYHbIX Py 1M opraHmM3aumii No Bepcunm areHTcTBa RAEX.

Mbl yooctoeHbl npemum BIZZ AWARDS B HOMUHaunK «COBEPLLUEHCTBO
B OM3Hece» KaK nepenoBas KOMMaHWs, mocnenoBaTeslbHO AEMOHCTPUPYOLLLAa
MPUBEPXEHHOCTb UCKITIOYUTENbHO BbICOKMM CTaHOapTaM BefeHusa bmsHeca.

Halwum ropmnanyeckme v HanoroBble YyCnyrv 3aH1MMatoT CaMble BbICOKME Mo3u-
LMK B penTnHre «KoMmmepcaHT» «Jlnaepbl pbiHKa topuandeckmx yenyr — 2024»
Mo Luenomy pany HampaeBneHuin, a cneymanmctol b1 BxoaaTt B umcio 300 opuc-
TOB, Hanbonee pekoMeHayeMbIx MopTasioM «1paBo.rux.

Moynna koMnaHuim b1 — nupaep penTtunHra pabotogatenen Best Company
Award 2025: Mbl 3aHA1M NepBOe MeCTO B CBOEW OTpac/In cpefn KOMMaHum
«BONbLLION YETBEPKM» U APYTMX ayAUTOPCKMX GUPM. KpomMe Toro, Mbl BOLLN
B ToM-10 B HOMUHaLUWK «B13Hec-cneunanbHOCTU» 1 GblT OTMeYeHbl B Tom-40
B KaTeropmuax «IT-cneumanbHOCTU» U «TeXHUYecKme crneumanbHOCTMU».

* Harpagbl, nonydeHHble 00 pebpeHanHra poccuinckom npaktuku EY 8 2022 rogy.
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AYOUTOPCKME KOMAHODbI B1 CJTYXXAT OBLUECTBEHHbIM MHTEPECAM,
CnocobCTBY4H NOBbIWLWEHNIO AOBEPUA MHBECTOPOB K BU3HECY. 4

OdenapTaMeHT ayAUTOPCKMX M COMYTCTBYOLWLMX YCYT
Hallew rpynnbl KOMAaHWM Hac4YMUTbiBaeT OKOJ/10

1500 npodeccrnoHanoB, KOTopble MOCTOAHHO cneaaTt
33 UBMEHEHMAMM Ha PbIHKE M MOMOratoT KITMeHTaMm
a0anTMPOBATbCA K NepeMeHaM. NMpuHUUMbI
HE3aBMCKMMOCTK, YeCTHOCTU, OOGbEKTUBHOCTM

M NpodeccmoHanbHOro CKenTULL3Ma — OCHOBA
Hallero mogxoda K ayauTy.

Mbl BKIafblBaeM 3HauMUTebHble CPeACTBa B pa3pa-
B6OTKY 1 BHegpeHMe MHHOBALMOHHbIX TEXHOMOT 1A,

4YTO6bI Y HaLLIMX ayAMTOPOB GbifN BCe HEOBXOAMbIe
MHCTPYMEHTbI 4Na NpoBeaeHnsa umdpoBoro ayamTa.

YTO MOXKET NPEAJTIOXXUTD b1

3TO MO3BOSIAET HaM Mo HOBbIM YITIOM B3IMMAHYTb

Ha 3334 1 BO3MOXXHOCTU KITMEHTOB, a TaKXXe
BbIABWTb NMOTEHLMATbHbIE HpO6ﬂeMbI 4 Bblpa6OTaTb
HOBble MOAXOAbl K BeAeHUto busHeca 1 ynpaBineHMoO
PnCKaMun.

Hawa uenb — obecnedymnTb UCKOUYUTENbHOE
KauyecTBO yCNyr 019 KaXKOoM KOMMaHMW, HE3aBUCUMO
OT ee pa3Mepa, cdepbl AedTeNTbHOCTU, CTPYKTYPbI
WKW OTPacNeBon NPUHAONEKHOCTM.

» AyOnT PMHAHCOBOM OTYETHOCTM

» Ycnyrv B 061acT yCTOMUYMBOIO PasBUTUSA

» KoHcynbTaluMOoHHbIe yCryrv B 061acTm
ByxranTepCcKoro yyeTa

» PaccnegoBaHme MOLLEHHUYECTBa U coaencTame
B CMOPHbIX CUTYyaLLNAX
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BOJIEE HEM 800 HALLNX KOHCYJIbTAHTOB NOMOTAIOT KITMEHTAM
ONTUMNBUPOBATb BU3HEC, YINMPABJ1ATb PUCKAMMU, NMOBbLIWATb
OMNEPALUNOHHYIO SODEKTUBHOCTb, BHEOPATb UHHOBALIWN, SALUUNLLIATD
AKTUBbI OT KWBEPYTPO3 N BbIXOOAUTb HA HOBbIE PbIHKW, A TAK)XXE
OBECIEYUBAIOT MOAAOEPXKY HA BCEX 3TAMAX COEJIKA. 4

Celtyac ycnoBusa BegeHUa brsHeca MeHaoTca
MPaKTUYeCKU eyxeJHEBHO, PaBHO KaK 1 OXKnaaHu4a
noTpebuTtene. Mbl moMoraemM KoMnaHuam
afanTUPOBaTbCH K UBMEHEeHUAM, yiydllaTb

CBOMW MO3ULIMM Ha PbIHKE M BHEOPATb NporpaMmsbl
MOBbILLEHUNSA ONepaLMOHHOM 3PDEKTUBHOCTH,
UTOObI MOMYUUTb KOHKYPEHTHOE MPEenMyLLEeCTBO.

KOHCyNbTaLMOHHbIE YCNYTW, KOTopble Mbl Mpeaara-
eM, BK/IHoYaloT yrpaBieHme LenoYykaMm rnocTaBok,
Pa3paboTKy TEXHONOMMUYECKUX PeLIEeHNIN 1 OpraHun-
3aLMt0 3aLLUNTbI OT KMBepyrpos, MOMOLLb KIMeHTaMm
B pPeLLUEeHMM CMOXKHbIX 3a4a4 W MCMOMb30BaHUM

MMEIOLLINXCH BO3MOXKHOCTEW A4 PasBUTUNA 6ur3Heca.

Bnarogaps onbITy HalMX KOHCYNMETAaHTOB KOMMaH1s
nob6o oTpacieBon NPUHAONEKHOCTU CMOXKET
Mo-HOBOMY B3MMAHYTb Ha CBOU KOHKYPEHTHbIE
npenMyLLecTBa U cTpaTermyeckme NpuopmTeThI,

a TaKyKe paspaboTaTb MHHOBALIMOHHbIE peLleHnd,
KOTOpble MO3BOMAT YNYYLLIUTb MMEIoUMECH MO3ULINN
Ha pblHKe.

KakmMm 6bl HU BbIN e HaLLMX KTMEeHTOB —
npunobpeTeHne UMM Npoaa)ka 4acTu KOMMaHMM

WM ee aKTUBOB, PECTPYKTYPU3aLLMA UM OLIeHKa
CTOMMOCTU BU3HECa, U3ydeHe BO3MOYKHOCTEW
BbIXO[a Ha HOBbIE PbIHKM, — Mbl TOMOYXEM KX OCY-
LeCTBUTb. Mbl MoMoraem KnmeHTaM 0obutbea
cbanaHCUMpPOBaHHOMO POCTa B CTPEMMUTENBHO
MeHgIoLLEeNca 0e0BOM Cpeie 1 COMPOoBOXaaeM nx
Ha Bcex 3Tarnax caesiku, S3KoHOMA BpeMs, MUHUMU3U-
pys pPUCKM 1 obecrniedmBad ycrnex B GyayLuem.






YTO MOXKET NPEAJIOXXUTD b1

BU3HeCc-KOHCANTUHI
» CTpaTterua
» TpaHchopMaLma 6usHeca

» Baaumopencreume ¢
3aKaszuMKaMm U MaPKETUHT

» ONTUMKM3aLUna GUHAHCOBOW
QYHKLMM

» YNpaBneHue Lenovykamm
MOCTaBOK M MOBbILLEHWE
onepaumoHHOM 3PPEKTUBHOCTU

» TpaHchopMaLmMa yrpasreHns
pUCKaMm

» YnpasneHue NT-puckamm

» KoHcanTumHr gn4a CbI/IHaHCOBOI'O
CeKTOpa

» AKTyapHble peLleHna
» AkagemMunsa 6musHeca

TexHONOorn4ecKmnim KOHCaITUHI

» BHeppeHre TeXHONOrMYeCcKmnx
peLleHnmn

» TexHonormyeckada
TpaHchopMaLms

» AHANMUTUKA U ynpaereHune
OaHHbIMUA

» LindbpoBble pelleHna 1 HoBble
TeXHOMormm

» KnbepbesonacHoCTb
» YNpaBneHne UsMeHeHNAMM

TpaH3aKuMU U KopropaTUBHbIe
$PUHAHCDI

» YCnyru BeayLero KOHCyb-
TaHTa (COenKuM cnuaHusa
M MOrNoLWEeHMA, PeCTPYK-
Typv3auma)

» OLleHKa CTOMMOCTU, MoAEeNN-
poBaHWeE U SKOHOMUYECKME
pacyeTbl

» KOMMneKcHasa oueHKa
PMHAHCOBOIO COCTOAHMA

» KoHcynbTaumoHHble yCyri
B chepe HeaBMKMUMOCTM

n



IonMa TUMOHUHA '
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CeroaHs«, B yCNnoBMAX HeMnpeackalyeMom 3KOHOMUKM,
HW KPYMHbIM XONAWMHIaM, HU GU3NYECKUM NTNLAM

He 06oMNTUCh 6e3 BHMMATETbHOro y4eTa NpaBoBbIX
ACMeKTOB U TLWATEeMbHOro HaJToroBOro njaHMpoBa-
HWSA. Mbl FOTOBbI O&/TMTbCA CBOMM OMbITOM, 3HAHUAMU
M aHaNMMTUKOM B chepe HaNMorooboxKeHsa 1 npasa.

Bbl MOykeTe 6blTb yBEepPeHbl B HallleM BbICOKOM
npodeccroHanmame. Mbl yCrielHO peLlaeM caMble
pa3HoM/IaHoBbIe 3a4a4M W KOHCY/IBTUPYEM KITMEHTOB
B 06/1aCTU KOPMOPATUBHOIO U MEXXOYHapPO4HOro

YTO MOXKET NPEAJIOXXUTD b1

HaNoroobnoyKeHMs, HanorooboXeHUa COEMNOK,

a TakyKe Mo BOMpocaM, CBA3aHHbIM C Harmoroob1oxe-
HUeM PU3NYECKUX L, MOOrOTOBKOM HalloroBom
OTUETHOCTU U COBMoOEHMEM HAMOrOBOro 3aKOHO4a-
TenbCTBa.

Hawa MPaKTKa PNONYECKNX N HATOTrOBbIX YyCIy T
HacyuTbIBaeT okosio 600 COTPYOHMKOB U obbeounHaeT
cneumanmcToB C O6LLJI/IprIMl/I I'IpOCbI/I}'IbeIMl/I
3HaHVMAMKM BO BCeX K/TKOYEeBbIX OTPaC/Iax.

KopnopaTuBHOE Hanoroo6noxeHune

» Ycryrv B 061acTv KOpropaTUBHOIO
HanorooboXKeH s

» CpaBHWTENMbHbIN aHanM3 CBOOOAHbIX SKOHOMMYEC-
KWMX 30H 1 peKkoMeHdaumnm no Beibopy Hambonee
rnoaxoasLlein c ydeToM cneymduKkm oeaTenlbHOCTU
KNMeHTa (yypexgeHre KoMnaHmm)

» OTKPbITUE KOPMOopaTUBHbIX 6BaHKOBCKUX CHETOB

Ycnyru 4yacTHbIM KJIMeHTaM

» [TOMOLLb B MONy4YeHUWM BMOA Ha XKUTENNbCTBO
nynocrtoBepeHnd TM4YHOCTUN

» MoMOlLLLb B OTKPbITUW TIMYHOTO 6GAaHKOBCKOIO cyeTa
» CTPYKTYpUpOBaHMe B13Heca U NYHbIX aKTUBOB

OnepaunoHHble Hanoru, PUHaAHCOBbLIN CEKTOP

OKa3QHMe LLUNPOKOro CreKTpa YCryr MoAaePsKKM
(HQYMHQAA C ANATHOCTUKMN M OLI@HKM BO3AECTBIS
PA3TNYHBIX GAKTOPOB M 3AKAHYMBAS BHEAPEeHNEM
ornepaLMoHHbIX Mofesier rnoa Ktod)

> 3aKOH O Ha/loro0BMOKEHNU MHOCTPAHHbIX CHETOB

» CTaHOapPT Mo aBTOMaTUYECKOMY OOMeHy
HanoroBom MHopMaLumen

» KBannMduUMpoBaHHbIM NMocpeaHnK
» Me)XcTpaHoBas OTYETHOCTb

13






KocBeHHble Haslorn n perynmpoBaHuUe BHELUHENn
TOproenu

> KOHcyﬂle/IpOBaHI/Ie Mo BOMpoCcaM KOCBEHHOIoO
Ha/Ioroob/10XKeHMA

> Me»qj,yHapouHaq TOProBA

Me)xxayHapoaHoe Hasiorosoe rnjiaHMpoBaHue
1 Hanoroo6no)eHue caenok

» KOHCynbTMpoOBaHMe Mo Bonpocam Hanoroobo-
YKEHMA MEXXOYHaPOOHbIX CTRPYKTYP

» TpaHchepTHOE LLeHOOOpa3oBaHKWe 1 MOBbILLIEHME
2P PEKTUBHOCTM OMePaALMOHHbBIX MOoAeNem

BeaeHue 6yxranTepcKoro U HafloroBoro yyeTta
M NoAroToBKa HasloroBou U GyxrantepcKom
OTUYETHOCTU

» BeneHune 6yxranTepCKoro ydyeTa 1 OTHETHOCTU
» BeoeHune Hanorosoro ydeTa

» PacueT 3apaboTHOW NnaThbl U Kagposoe
0enonpomnsBoaCcTBO

» ObecrnedeHune cobnogeHNa TPyLoBOro
3aKoHOOaTeNbCcTBa

» MOAroToBKa OTYETHOCTW ANA HaMOroBbIX U MHbIX
rocyJapCTBEHHbIX OpPraHoB

lOpuanueckue ycnyrm
» ONTUMKM3aALMS LOPUOMNYECKON GYHKLMM

» [NprHATMe Ha AYTCOPCUHTI ropnanN4YeCKmx
rnpoueccos

» KopriopaTueHoe npaBo / COenKu CIUAHUS
M NornoueHmna

» VIHTennekTyanbHaa cobCTBEHHOCTb
» Mogaepykka Mpu cMeHe IPUCOUKLNN

» Co3aaHKe NepCcoHanbHbIX XONAMHIOBbIX
MEexaHM3MOB (TpacToB 1 GOHAOO0B)

YnpaBrieHUue nepcoHas oM
» BosHarpa)kgeHue nepcoHarna

» YnpaeneHune addeKTUBHOCTLIO U TpaHchopMaLma
KaopoBOWM Cry»0Obl

» KoprnopaTuBHaga KynbTypa
» YNpaBneHye KoMneTeHUMaMm

» OueHKa 29pPeKTUBHOCTM U MpodeccroHanbHoe
pa3BUTUE NepcoHana

» PasBuTre HR-6peHOa
» YNpaBneHme MobubHbIM MepcoHaiom

15
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YCNYru ang nPEANPUATUN
TOMNJIMBHO-SHEPIFETUUYECKOIO
KOMIMJIEKCA (T3K)

OMNTUMUBALUA NTOTMCTUYECKUX LLEMOYEK U PbIHKOB CEbITA,
LNDOPOBU3ALUA M OOCTYN K TEXHONMOIMMAM — 3TO IMLLUb HEKOTOPbIE
DOAKTOPbl TPAHCOOPMALIMN HEDTEFA3OBbIX U DHEPTETUYECKUX
KOMMAHUWN. 4

Mepen koMraHUaAMM TOK CTOAT HOBbIE€ BbI3OBbI: Moynna koMmaHuim B1 momoraeT npegnpuatmam TOK
HeoOXOAMMO afanTVPOBaTb CyLLEeCTBYoUME HaMTW HeCTaHOAPTHbIE peLUeHWa B HOBbIX peanuax.
NPOWM3BOACTBEHHbIE MOLLHOCTM C COXPaHEeHWeM
dokyca Ha addeKTUBHOCTb, 6€30MacHOCTb

M SKONMOMMYHOCTb, MepecTpamBaThb IOFUCTUKY,
peann3oBbliBaTb MUMMOPTO3aMeELLEHME, MCKaTb
HOBbIE PbIHKW CObITa M BHEAPATb COBPEMEHHbIe
LndpoBble MNaTthopMbl. Bbl30Bbl — 3TO BO3MOYKHOCTM!

Co4eTaHMe rMyB6OKMX OTPacNeBblX 3HAHWK, 0BLLINP-
HbI1 OMbIT B TpaHchopMaLMm BusHeca 1 MOHKMMaHMe
creumdUKM Kaykaom KoMnaHum — 3a50r YCMNelHoro
pelleHns BO3HMKaOLLIMX 3a0au.






YCNYru angd oprAHU3ALUUU
OUHAHCOBOI'O CEKTOPA

CErogHd nepeg ®UHAHCOBbIMU OPTAHU3ALIMAMU CTOUT MHOXECTBO
BECMPEUEOEHTHbIX BbI3OBOB, AJ14 NMPEOOOJTIEHUA KOTOPbIX BAXXHO
3ALENCTBOBATb BCE UMEIOLLIMECS PECYPCbI, HE 3AEbIBAY NMPU 3TOM

O NMOTPEBHOCTAX KITMEHTOB. 4

BoccTtaHOBNEHME YCTOMUYMBOCTU GUMHAHCOBbIX Op-
raHM3aumMm, CoxpaHeHune goBepma K GUHAHCOBOM
cucTeMe, ydactme B MO4epHM3aL MM SKOHOMUKMU,
pa3BUTUE MHCTPYMEHTOB GUHAHCUPOBAHMSA SKO-
HOMMYECKOro pocTa, MPOo3paydHbIX PUHAHCOBbLIX
MPOOYKTOB U AONTOCPOUYHbIX COepeXXeHmMin, MMMNopTo-
3aMelleHne VT 1 coBeplUeHCTBOBaHMeE Knbepbeso-
MaCHOCTU — KIoYeBble MPUOPUTETbI A9 PUHAHCO-
BOrO CEKTOPa B COBPEMEHHDbIX yCr1oBUAX. My6okue
oTpacneBble 3HaHMA, 6ONbLLOM NPAKTUYECKUM OMbIT
M KOMMIEKCHbIN MOAX0[ MO3BOMAIOT Hallen rpyrnne
rno paboTte ¢ GUHAHCOBLIMU MHCTUTYTaMM peLlaTb
3apaum Nobor CNoXXHOCTU M MacluTaba — OT conpo-
BOXXOEHUA COEMOK, ayauTa, HaJIoroBOM MOAAEPXKKM,
OyXranTepCKMX KOHCYNbTalMM 4O MOMOLLM C BHeape-
HUMeM HoBbIX NT-pelueHunn.

Mbl CNELWMATIUSUPYEMCH

HA OBC/NTY)XUBAHUU CNIEAYIOLLUX
CErMEHTOB ®UHAHCOBOI'O
CEKTOPA:

» BaHKOBCKMIN CEKTOP U PbIHOK KanmTania
» CTpaxoBble KOMMaHWKM U MeHCMOHHble GOHAbI

» YnpaBfieHve akTMuBaMun U NpaMble MHBECTULLUNA
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OJ1IbIr'A APXAHrIEJIbCKASA
PykoBoauTenb HanpaB/ieHUs MO OKa3aHWIO YCyTr KOMMNaHUAM
CeKTopa HeABMXMMOCTU, FOCTUHUYHOIO BU3HECa N CTPOUTENbCTBA,
rocyfapCcTBEHHOMO M TPAHCMOPTHOIO CEKTOPOB

+7 495 755 9700

olga.arkhangelskaya@bl.ru




yenyrm and roCyaArPCTBeHHOIo
CEKTOPA

Mbl PABOTAEM C TOCYJAPCTBEHHbIM CEKTOPOM HA BCEX YPOBHAX —
OT ®EOEPAJIbHOIO 4O MECTHOTIO, MOMOTAA NIOCYUYPEXXOEHUAM PELWUATD
BO3HUKAIOLWWUE MPOBJTIEMbI U MOBbLIWATb KAHECTBO YCJ1YT OJ1d TPAXOAH. 4

HALU OnNbIT BKJ/TIOMAET NMPOEKTDI:

» MprMeHeHMne UMDPOBbIX TEXHOMOMMM, YTO6bI » PazpaboTka NapTHEPCKUX MporpamMm
caenaTb YCnyr rocyoapcTBEHHOro cektopa 6oree 019 COTPYAHMYECTBa YaCTHOMO M rocydapCTBeH-
3dbEKTUBHBIMU N UHAMBUOYANM3NPOBATL UX HOMO CEKTOPOB, a TaKyKe CTpaTermm yrnpasneHms
B COOTBETCTBMM C 3arnpocaMu obLLecTBa aKTMBaMK ON9 Pa3BUTUA MHDPACTPYKTYPbI,

yrydllatoLen X13Hb ntogen 1 cnocobeTByoLLEN
3KOHOMMYECKOMY POCTY

» ONTUMKM3aLMA yrpaBlieHUs rocydapCTBEHHbIMM
Cbl/IHchaMl/l M noBblleHMe LeHHOCTH,
CcO3gaBaeMou B pe3ynbraTte TpaTbl CPEeOCTB > Pa3pa6OTKa MpPaBUTENTbCTBEHHDbIX MPOrpaMm
HastorornjiatTesibLLIMKOB CTUMYNMPOBaHWA ON14A I'Ipe,EI,I'IpVIHVIMaTeJ'IeVI

M CTapTaroB, a TakXXe niaHMpoBaHM4 COLUMalibHO-

SKOHOMWMYECKOro pa3BunTtnd permoHoB

N MHBECTULLMOHHbIX CTpaTeFl/IM

» PazpaboTka perroHanbHbIX CTpaTerni pasBuTnS
TypU3Ma 1 MacTep-rnIaHOB TYPUCTCKUMX
TeppuTOopUM
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OJIbIrA APXAHIEJIbCKAS

PykoBoauTesnb HanpaB/ieHUs MO OKa3aHWIO YCAyr KOMMNaHUAM
CeKTopa HeABMXMMOCTU, FOCTUHUYHOIO BU3HECA N CTPOUTENLCTBA,
rocyfapcTBEHHOMO M TPAHCMOPTHOIO CEKTOPOB

+7 495 755 9700

olga.arkhangelskaya@bl.ru




HALU noaxod O6bEAUHAET NMPEANMPUHUMATEJIbCKOE MbILLJTEHUE
N 3HAHUE PbIHKA C BOJIEE YEM 25-JIETHUM NPAKTUYECKWMM OlbITOM
N OBLUMPHOM CETbIO KJIMEHTOB U KOHTAKTOB. 4

Hallu aKCrepTbl CTOANN Y UCTOKOB Pa3BUTUS PbIHKa
HEOBMXXMMOCTU, MoMoraa GopMmMpoBaTh AeNCTBYO-
Llee 3aKOHOOATENbCTBO, MHOYCTPWanbHbIe HOPMbI

M NpodeccroHanbHble CTaHaapTbl GYHKLMOHMPOBA-
HWA 3TOro CeKTopa.

Halla KoMaHaa XOpoLLo MOHMMAaET cneunduky
PbIHKa U MPO6eMbl, C KOTOPbIMM CTaNKMUBAKOTCH ero
y4YacTHUKMK, Bnarogapa paboTe co BCeMU KMoYeBbI-
MW UrPOKaMK — AeBeriornepamm, Mob3oBaTenamMm
M MHBECTOpPaMW.

CNEUWMUANUCTDI NPYNIMbl KOMMNAHUN B1 OKA3bIBAIOT LUMPOKWUM CMEKTP
ycnyr MEXXAYHAPOAHDBIM U OTEMECTBEHHDBIM KOMINAHUAM, B TOM YUCTE:

» OLEHKa PbIHOYHOM CTOMMOCTU MopTdenen
HEeOBWMYXXMMOCTU M OTAOENbHbIX O6GbEKTOB,
OeBefonepCcKMx KOMMNaHUM M MHBECTULMOHHbIX
MpPOeKToB

» PazpaboTka KOHLEMNLUMM 3aCTPOMKM, MOAroTOBKa
BU3HeCc-NIaHOB M aHaMn3 SKOHOMMUYECKOMN
2pDEKTUBHOCTU OeBeonNepPcKmnX NPoeKToB,
aHanums Hambonee 3pdeKTUBHOINO UCMOMb30BaHUA
3eMefibHbIX YY4aCcTKOB

» ONTUMKM3ALNA KOPNOPaTUBHbIX MopTdenew
HEeOBWXXMMOCTU, YCNyT¥ Mo pasmMelleHunto 61sHeca

» KoHcynbTHpoBaHMe B 06/1aCTU FOCTUHUYHOTO
Bu3Heca N TYPUCTUYECKMX MPOEKTOB —
pa3paboTka KOHLEeMUMK 1 MacTep-niaHoB
TYPUCTCKUX TEPPUTOPUIN 1 OBBEKTOB

> 3Kcr|e|oTHoe conpooXxgeHne MHBeCTULUMOHHO-
CTPOUTENTbHbLIX MPOEKTOB Ha Pa3HbIX CTagndax
XN3HEeHHOTIo UmKnia.
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YCNYrv angd KoOMnAHuUu
TPAHCIMOPTHOI'O CEKTOPA

Y HAC HAKOTJ1EH YHVIKAJ'IbeIVI OflbIT PABOTbI C I'IPE,EI,CTABVITEJ'ISZIMVI

C KOMMAHUAGMMU, 3AHﬂTbIMM = v = 2R -
NMEPEBO3OK. ‘ ’

OJ1blr'A APXAHrIEJIbCKASA

PykoBoauTesnb HanpaB/ieHUs MO OKa3aHWIO YCAYr KOMMNaHUAM
CeKTopa HeABMKXUMOCTU, FOCTUHUYHOIO BU3HECA N CTPOUTENLCTBA,
rocyfgapcTBEHHOMO M TPAHCMOPTHOIO CEKTOPOB

+7 495 755 9700

olga.arkhangelskaya@bl.ru



Mbl mMOMoraem TPAHCMOPTHbIM KOMMaHWAM Mbl FOTOBbI MOOENNTLCA C KOMMaHUAMM oTpacnn

MNMHUMN3NPOBATb KOMMep4yeCcKHne, dDI/IHaHCOBbIe, nepegoBbIiM OMbITOM M 3HAHNAMMK, a TaKXKe 3cbcbe+<—
HalioroBble PUCKKW, yaoepXXmnBaTb PbIHOYHbIE TUBHbIMN MeTOOMKaMMN COXPaHeHNA N Pa3BUTUA
No3nNUNN N COXPaHATb MHBECTULMOHHYIO MpmBIieKa- 6un3Heca n pelweHneM TeKyLLMX 3aday, CTOALLMX
TeNNTbHOCTb. nepen TPaHCNOPTHbIMU KOMMNaHWAMU, rOoe Obl OHW

HW OCYLLIECTB/TIA/T CBOKO OEATEJIbHOCTb.

KOMAHOA B1 TOTOBA NOAAEPXUBATb CBOUX KJITUEHTOB
no cneayvoumMm HANPABJIEHUAM:

» AyouT GMHAHCOBOW M HEPMHAHCOBOM OTYETHOCTM » BblaeneHue v npopaXka HeadPeKTUBHbBIX aKTUBOB
» HanoroBoe KOHCyMbsTUpoBaHMe » [NepeocMbiCneHne Nyt KIneHTa

» MI3aMeHeHWe KOMMepYeCcKoUn cTpaTermm » LindpoBmzaumsa, oHNamH-NpoaaXxm

» PecTpyKTypmr3aumsa LLenoyku nocTaBoK, » AHTUKPWM3UCHOE ynpaBneHue

OBHOBMEHMSA aKTUBOB
» BbIxoa B HOBble CErMeHTbI 6ur3Heca
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WNJ/ibgd AHAHbEB

PykoBoauTenb HarnpaBfieHMsA MO OKa3aHUIO YCIyr KOMMNaHUAM CeKTopa
PO3HUYHOW TOProBMW U NOTPEBUTENBCKUX TOBApPOB, arpobusHeca,
MeauKo-6uonornvyeckom u papmaLeBTUHECKOM oTpacnemn

+7 495 755 9700

ilya.ananyev@bl.ru



YCNYru angd KOMnAHUU CEKTOPA
PO3HUYHOU TOPIroB/IU
U NMOTPEBUTENIbCKUX TOBAPOB

TEKYLLAA TEONOJIMTUYHECKAA OBCTAHOBKA BHOCUT UBSMEHEHUA

B MOTPEBUTE/IbCKOE NMOBEOEHUE U CTUMTb YXU3HU NOKYMNATEJIEN.

B TAKUX CJTOXXHbIX YCITOBUAX KOMIMAHNAM OTPACJIM HEOBXOOMMO
BbICTPO AOANMTUPOBATbLCA K TPAHCOOPMALIUN PbIHKA

N COOKYCUPOBATbCHA HA NMPON3BOAOCTBE TOBAPOB, OPUEHTUPOBAHHbDIX
HA NUSMEHUMBLUUECH HY)>XXObl MOTPEBUTEJIH. 4

MpounsBoamnTenaM NpPeacTouT NepecMoTPETb, Mbl MoMoraem rnpeacTaBUTENAM JaHHOIO CEKTO-

KaK 1 roe o6Ccny»KmBaTb «yMHOIO MoTpebuTens». pa 1U3y4YnTb, HAMTKU N 3aTEeM peanms3oBaTb CMesble

M Heo6xoOMMO co3aaTh NoTeHLUMan ang paboThbl cTpaTernyeckume pelleHmnd, KoTopble rapaHTUpYyoT
Ha OCHOBEe AaHHbIX 1 CHOPMMPOBATL YCIIOBUA ONA YCTOMUYMBOCTb BU3HeCa cerofHa 1 TpaHCHOPMUPYHOT
rMOKOro pearnmpoBaHnsa Ha PbIHOYHbIE N3MEHEHUS. ero, MoAroToBMB K Bbl30BaM 3aBTpPaLLHero aHs.

HoBble LIenoYKM MocTaBoK MNo3BONAT obecneynTs
ornepaTrBHOE yO0BNeTBOPEHME Crpoca.
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nibgd AHAHbEB

PykoBoauTenb HanpaBfeHMsA No OKa3aHUIO YCyr KOMMaHUAM CeKTopa
PO3HUYHOW TOProBAU U NOTPEBUTENBCKUX TOBAaPOB, arpobusHeca,
MeauKo-6uonoruyeckom n papmaLeBTUHECKOMN oTpacnien

+7 495 755 9700

ilya.ananyev@bl.ru



YCNYru ang nPEANPULATUN
MEOUKO-BUNOJIOMMYECKOMU
N DAPMALIEBTUMECKOU OTPACJIEU

NAHOEMUS COVID-19 MOATBEPOUIIA OCOBYIO BAXXHOCTb MPEOMPUATUNA
OAHHbIX OTPACNEN ANA BECMEPEEOMHOIMO ®YHKUMOHUPOBAHUA
OBLLECTBA. 4

HAKOMJIEHHbINA ONbIT U 3BHAHUA MEXXQAYHAPOHOIO
U NOKAJIbHOIo PbIHKOB NO3BONAIOT HAM ONEPATUBHO PEATMPOBATD
HA BCE NOTPEBHOCTUN HALLUUX KJTUEHTOB:

» BbITb B Kypce nocnegHmx HOpMaTUBHDbIX » [oooep»XmBaTb KOHTAKT C KOSIleraMmm
M3MeHeHUM B obnactm 6yXFaﬂTepCKOFO y4yeTa Mo OTPacn 1 Oe/TIMTbCH ONMbITOM B PaMKax
M Hanoroob1oyKeHus cneunanmn3npoBaHHbIX MepOI'Ipl/IﬂTVIPI

» MporHo3mnpoBaTh oTpacneBble NpPobreMsbl,
PUCKU U TEHOEHLUMW 1 pearnpoBaTb Ha HUX
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MAPK rM/IU1I0B

PykoBoguTenb HanpaB/IEHUS MO OKa3aHUIO YCIyr KOMMNaHUAM
ropHoA06bIBalOLLEN U METANNYPrUYECKOM OTPacmn

+7 495 755 9700

mark.gililov@bl.ru



MpeonpUaTUA CEKTOPA CTOMKHYUCH C IMobanibHbIM
BbI3OBOM: KaK cOYeTaTb KOMMep4yeckoe AaBneHume
Ha HOBbIX PbIHKaX C HEOBXOOMMOCTbIO MepPecTPOmNKM
cBoero 6M3sHeca 1 NoBbllWeHUA 3GPEeKTUBHOCTU

B YCMTOBMAX MEHSAIOLLENCS PeanibHOCTU.

Bynyliee ropHooo6bIBatoLLEN U MeTannypruieckom
MPOMBbILLIEHHOCTM CBA3AaHO C BHeApeHueM Lndpo-
BbIX TEXHOTOIMMM MPU OAHOBPEMEHHOM YBENMUUYEHMNI

npomnsBoanNTENTbHOCTU N OMTUMM3aLLMIN KOHKYPEeHT-
HOTo npegoxXeHn4d.

[na cekTopa, HaxoadLleroca B pasrape ¢dyHaameH-
TaNbHbIX MpPeobpa3oBaHMi, Mbl MpeanaraeM Uaeu,
KOTOpble MOMOratoT MpeycneTb B PeCTPYKTYypU3aLLmm
6rsHeca. BMecTe Mbl CMOYXEM pPacKpPbITb BO3MOXK-
HOCTU 1 TeHOeHUMM Gyayliero.

CNEUWMUANUCTDI FPYNIMbl KOMMNAHUU B1 OKA3bIBAIOT LUMPOKWUM CMEKTP
ycnyr OTEMECTBEHHbIM U MEXXAYHAPOAHDbIM KOMIMAHUAM:

» Pa3paboTka U BHeApeHMe NepedoBbiX peLleHii
B 06/1aCTM MOBbILLIEHNA 3OOEKTUBHOCTM
PEMOHTHOM QYHKLMK, HampaBneHHbIX
Ha yBefMyeHMne Npomn3BOOUTENbHOCTU U CHMMXKEHWE
CTOMMOCTW BNageHna obopyaoBaHNEM U TEXHUKOW

» PazpaboTka UMdpoBOM CTpaTeErnMm 1 NoBbllLeHMEe
adpdekTnBHOCTM UNT

» OUEHKa CYLLECTBYIOLMX CUCTEM CHabKeHWs
MaTepuanamMmm u BHegpeHue peLleHni
MO MOBbILWEHUIO X 2DDEKTUBHOCTU

» PaspaboTka 1 BHeapeHue opraHn3aLMoHHbIX
M TEXHUYECKUX PeLLUEeHUN MO YBENUUYEHUIO
06BbEMOB 006bIUK U MepepaboTKM Mofe3HbIX
MCKOoMaeMblx

> COI'IpOBO)-K,EI,eHI/Ie rnepexona Ha Ha/IOroBbIN
MOHUTOPUHT

» [MoBbllweHWe 3PPeKTUBHOCTU U GOPMIUMPOBaHME
cTpaTermm pasBuTra 63K-0bUCHbBIX MPOLLECCOB

» TpaHchopMaLMa KOMMEPLMN — OT CTRYKTYPbI
00 UMbPOoBM3aLIMM BHYTPEHHUX MPOLILECCOB
M OTHOLLEHWUM C KITMeHTaMm
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l_\-. Mbl PAGOTAEM B OfJHOW KOMAHAE

019 OOCTMXKEHUSA MOCTABJIEHHbI

AHTOH YCTUMEHKO

PykoBoauTenb HanpaBfieHNa Mo OKa3aHMUIo ycnyr
KOMMaHWUAM CeKTopa TEXHONOrMM, Meana

Y TeTeKOMMYHMUKaL MM

+7 495755 9700

anton.ustimenko@bl.ru

.




KoMMaHWMM 3TUX Tpex CBA3aHHbIX Mexay coboin oT-
pacrnemn 3agatoT CTaHOapT umMdpoBom TpaHchop-
MaLUK ONg9 MHOTUX OPYrKX, MO3TOMY UM TpyaHee
MOCTOSAHHO MEePEeOCMbICNTMBATb ceba 1 HaxoaUTb
HOBbI€ NCTOYHWMKM pocTa N 2DOEKTUBHOCTM.
Hawu cneumanmcTbl MOMOratoT B 3TOM Mpoliecce

peann3oBbliBaTb CTpPaTerMy BbiXoda Ha HOBbIE PbIHKM,
pa3pabaTbiBaTb HOBble BU3HEC-MoOeNu, 3aKnto4yaTb
ycrellHble cAeNKK, MOBbILLATb OnepaLMMoHHYO
23dDEKTUBHOCTb M HAaXOOUTb UCTOYHUKKN GUHAHCUPO-
BaHMA pOCTa Yepe3 OOCTYMNHbIE MHCTPYMEHTDI
pPbIHKOB KanuTtana u IPO.

CNEUWUANUCTDI FPYMNMNbl KOMMNAHUA B1 MTOMOTAIOT KJIMEHTAM
U3 CEKTOPA TMT NO CJIEAYIOLLUM HAIMPABJNIEHUAM:

» PaspaboTka 1 peanusaLma cTpatermm

» TpaHchopMaLma 613Heca, B TOM Ymcne
TexHorornyeckas

» MoBbllLeHVe onepaLnoHHON 3POEKTUBHOCTM
C MCMO/b30BaHMEM COBPEeMEHHbIX
TEXHOMOMMUYECKUX MHCTPYMEHTOB

> ynpaBneHme LLeMOYKOW MOCTaBOK B SMoxy
rno6anbHbIX BbI30OBOB

» [loarotoBKa K caefkam Hepe3 CrinaHng
M nornoweHma, a Takxxe nomMolLlb Ha nyTn
K PblHKaM KarnumTara

» OueHKa 6usHeca

» [NoaTBepXaeHWe LLeHHOCTW 6narofaps ayauTty
drHaHCOBOM N HEDUHAHCOBOWM OTYETHOCTM

» BbicTpavBaHune drHaHcoBOW GYHKLMK, BKAOYAsA
BHeOpeHue HOoBbIX MT-cucTteMm, BegeHume yyeTta
M COCTaB/IeHME OTYETHOCTU

» BbiCTpamBaHue HanoroBom GyHKLMM
M ynpaBneHune HanoroBbIMM 1 lOPUONYECKUMUM
PUCKaMU 1 BO3SMOYXHOCTAMM

» BHeOpeHue cTpaTermin kKnbepbe3onacHOCTM
M 3alLMTbI AaHHbIX

» PaspaboTka KafpoBOM NOMUTUKM Ha BCEX
YPOBHAX
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KCEHUA BATUHAH

PykoBoguTesb HarnpaB/ieHUs Mo OKasaHUIo YCiyr KOMAaHUaM
MPOMBbILLIEHHOIo NPOU3BOACTBA U aBTOMOBUIbHOIO CEKTOPaA
+7 495 755 9700

ksenia.baginian@bl.ru



YCNYru ang nPEANPULATUN
NMPOMbIWIEHHOIO NPOU3BOACTBA
U ABTOMOBUJ/IbHOIO CEKTOPA

KOMMNAHUUN CTPEMATCHA OMNMEPATUBHO, 2ODPEKTMBHO U C MUHUMAJTbHbIMU
NOTEPAAMU NEPECTPOUTb TEKYLLUNA BU3SHEC B EbICTPO MEHSAIOLLENCY

CPE[OE. 4

CKOPOCTb M3MEHEHUM B OTpaciax KpaTHO BO3poCna,
M Bbl3OBbl COBPEMEHHOCTU cenyac becrnpeueneHT-
Hbl. B 3TUX yCOBUAX PyKOBOOUTENAM NpeanpuaTmuii
MPOMBbILLIEHHOTO MPOM3BOACTBA M aBTOMOOUMBbHOIO
CeKTopa Ba)KHO CBOEBPEMEHHO MPUHMUMaTbL OMNTU-
MasbHble pelleHnda Mo BCeM KIoYeBbIM Hanpasne-
HWAM OeATeNbHOCTW KOMMaHWM: paboTa C KMeH-
TaMu, ornepaunoHHaa aPdOeKTUBHOCTb, MCTOUHUKMN
dUHaAHCMPOBaAHUA Pa3BUTUA BM3HEC]a, OLLeHKa
BO3MOYXHOCTEWN POCTa 33 CYET CAENOK CUAHNA

M nornouweHua, addeKTMBHOE BHeapeHMe LMdpo-
BbIX peLUeHMI, COXpaHeHMe U MOCTOAHHOe MoBbILLe-
HMe KBanudUKaumMm COTPYOHMKOB, MOHUMaHMe

M OL@HKa PUCKOB TEKYLLMX U ByayLMX MepUoaoB.

Mbl MoMoraemM KoMnaHmam pa3pabaTtbiBaTb

M aganTUpoBaTh CTpaTernu pPasBuTUA, NMPOBOAUTb
KOMIM/IEKCHbIM aHanms pbiHKa W cTpaTeruni caenok
CMUAHUA U MOrMOLLEHNA, MOBbILLATb OMepaLMOHHYO
2P PeKTUBHOCTb BU3HEC- U MPOU3BOACTBEHHbIX MPO-
LleccoB, peluaTb 3agadn B obnactv adppeKTUBHOro
yrpaBfeHus NepcoHanoMm, a Takxke BbiorpaTb

M BHEOPATb NepenoBble TEXHOMOrMYecKme rNpakTuKu.

Halua penyTauma Kak OaHOM M3 CaMblxX aBTOPUTET-
HbIX KOMMaHWM Mo 06CNy»KMBaHMIO NpeanpuaTui
MPOMBbILLIEHHOTO 1 aBTOMOBOU/IBHOMO CEKTOPOB
chopMmpoBanack 6narogapsa BbICOKOM KBanMbuKa-
LMW HaLLMX CMeLmanmncToB, 3HaHUAM 0COBeHHOCTEN
cekTopa B PD U MCMOMb30BaHUIO MeXAyHapOoaHOro
onbiTa.
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+7 495 755 9700

yuri.nechuyatov@bl.ru



BbicTpbiin pocT 6UsHeca, BHE 3aBUCKMMOCTU OT €ro
MPUYKH, CO30aeT HOBbIE BO3MOMHOCTW /19 CO6CTBEH-
HUKOB W MeHeyKMeHTa, OOHaKO Takye CTaBUT nepeq,
HVMMK HOBblE 3ada4n. VX He Bceraa rnony4yaerca
peLmnTb COBCTBEHHbBIMU CUMaMU U3-3a HEXBATKM
BPEMEHU U BNNAHUA ApYyTrix GaKTopoB. Hepenko aons
3bDDEKTUBHbIX U3MEHEHWIN TpebytoTca JOMONHUTENb-
Hble pecypcChbl, creLnanm3npoBaHHble 3HaHWE U OMbiT,
HOBble 6M3HeC-MPoLIeCcchl.

MpodeccrnoHanbl 51 moMoratoT KineHTaM BbICTPO

N 23dPEeKTUBHO pelLlaTb HOBble 3aga4u. Mbl AenMm-

CA SKCMNEPTHBLIMU 3HAHUAMMU, MPOEKTHBIM OMbITOM,
pecypcaMu 1 NoHMMaHWeM pbiHKa, 6narogapa Yemy
COBCTBEHHUMKM U MEeHEeOYKMeHT MOryT MCMob30BaTb
npeanpuUHMMaTENbCKUIN 1 yNPaBieHYeCKMn TanaHT
CBOeM KOMaHAbl A48 pelleHna Hanmbonee npruopuTeT-
HbIX BOMPOCOB.

YCNYry Ang 6biICTPOPACTYLLUUX KOMMAHUMN:

> AYTCOPCUHT ByxranTepCcKoro y4yeTa 1 NoarotoBka
PMHAHCOBOM OTYETHOCTU

» MIHTerpauma ydeTHbix UT-cnctem
» ABTOMAaTU3aLMA ydeTa M OTYETHOCTU

» PaspaboTKa 1 BHefpeHWe ornepaumMoHHbIX
CTPYKTYP 1 BU3HEC-MPOoLLeCCOB

» KOMM1eKcHOe CoMnMpoBOXOeHWE MMMOPTHO-3KCMOPT-
HOW OEeATEeNbHOCTMH, KOHCYJTbTNPOBaHKMeE Mo BOMpo-
CaM TaMOXXeHHOIo KOHTpPO1Ad 1 TpchcbepTHoro
LI,eHOO6pa3OBaHl/I$?I

» QopMUpPOBaAHME CTPYKTYPbl TOBAPHO-AEHEKHbIX
MOTOKOB, MOMOLLb NPU BbiBope PUCONKL NI
0719 TOProBbiX, UHAHCOBbIX, TOMMCTUYECKMX
M XONAMHIOBbIX KOMMaHMIN

» BbiaBneHue, pernmcrtpaumnd n cnmcrteMatTmalig
06BbeKTOB I/IHTeJ'IJ'IeI-(TyaJ'IbHOPI COBCTBEHHOCTU

» [NoaroToBKa KOMMaHMIM K MPUBIEYEHUIO YaCTHbIX
MHBeCTOpPOB 1 K IPO

» COMpoBOXaeHWe COeMOoK CIMAHMIA U MOrMoLeHNA
(B MHTepecax npodasLa Uiy nokynartens)

» DopMUpOoBaHME KOPMOPATUBHOM Ky/TbTYPbI

v

Pa3paboTka nMporpaMm OOroCpoOYHOM MOTUBALMM
nepcoHana

> KOHCyﬂbTVIpOBaHVIe Mo LWMPOKOMY KpyTry ropngmnye-
CKNX 1 HaMOTOBbIX BOMPOCOB

v

BbigBneHme cnydaeB HanoroBow HeadpeKTUBHOCTU
M BapMaHTOB MCMOJb30BaHMA Mep rocyaapcTBeH-
HOW MoaaepP»XKuM

v

ConpoBOXOeHMe HanoroBbIX MPOBEPOK U CMOPOB

> ﬂpaBOBbIe, Haioroeble U MUTPaLUMOHHbIE YCIyTIn
019 COGCTBEHHMKOB U TOorn-mMeHeoyKepos

> Corlposox(,u,eHme KOMMaHMI npwm BbiXoOe
Ha BHeLWHWE PbIHKA
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OKCAHA KPYINHOBA
PykoBoauTenb HanpaBneHus no pabore
C MHOCTPAHHbIMU KOMAAHUSAMU
+7 495 755 9700
oksana.krupnova@bl.ru



Mbl MPUMEHAEM MPOAKTUBHbIX NOOX0M4, XOPOLUO MOHUMAEM KYNbTYPY
BEOEHUA BU3HECA U OXXUOAHWNA TOJTOBHOIO OOUCA 3A PYBEXXOM

N PABOTAEM BO BCEX COEPAX OEATEJ/IbHOCTU, PbIHOYHbIX CETMEHTAX

N HAMPABJTIEHUNAX MPOD®ECCUOHAJIbHbBIX YCITYT HA TIOKAJIbHOM YPOBHE. 4

NMOYEMY MEXXAYHAPOOHDIE KJIMEHTbI AEJIAIOT BbiBOP B HALUY MNMOJIb3Yy?

» NMOHMMaHWe rMobanbHOro GU3HEeC-KOHTEKCTa > 3¢¢eKTVIBHaS?| KOMMYHWKaUMNA: Mbl MOHMMaeM

KOMMaHWM 1 NoKanbHbIX TPeboBaHWMI: Mbl MpUMe-
HAEM MPOaKTUBHbIM MOOXOA K Pa3BUTUIO BU3Heca,
PYKOBOACTBYSACH MepenoBoi MexayHapoaHOM
MPaKTUKOM U YUUTbIBAA KOHKPETHble MoTPeBbHOCTH
1N yCroBUS.

» [locTyn K o6LMpHOM 6a3e OaHHbIX: Mbl MHTErpUpPY-
€M OTpac/IeBYIO M CTPAHOBYIO aHaNUTUKY, pa3pabo-
TaHHYIO HaLLMMK Cy>K6aMU NoaaePKN KITNEHTOB.

HaLMoHanbHble, Ky/1bTYPHbIe U AeNoBble 0CObeH-
HOCTU MeXOYyHapPOOHbIX KITMEHTOB, TOBOPUM

Ha MX a3blKe 1 9BASeMCca 0719 HUX CBA3YIOLLNM
3BEHOM C NpodeccroHanbHbiIMK KOMaHOaMM
Moynnbl koMaaHum B1.

O6MeH nepenoBbiM OMbITOM Yepes AeOBYHO CeTb:
y Hac Xopollne CBA3M B MexayHapoaHbIx 6u1sHec-
coobLecTBax, Mbl akKTMBHO B3aMMOOENCTBYEM

C HaWWMU KNMeHTaMm, npodeccroHaibHbIMu
accoLMaLmMaMm U MexxaoyHapoaHbIMY OpraHm3a-
LMEMMU.
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TATbSIHACYCNIOBA =
PykoBogutenb AKa,ﬁeMwmﬁmngca B1

+7 495 755 9700
tatiana.suslova@bl.ru




AKAOEMUA BUSHECA Bl1. YCNIYTU
NMPOPECCUOHAJIbBHOIO OBYYEHMUA

Mbl OBYYAEM COTPYOHUKOB U PYKOBOOAUTEJIEN BCEX OB/TIACTEN BU3HECA
CAMbIM BOCTPEBOBAHHbIM HABbIKAM U KOMIMETEHUUNAM, KOTOPbIE MOXXHO
NCMNONb30OBATb B PEAJTIbHOM MPAKTUKE O0J19 OOCTUXEHUA KAYECTBEHHO
HOBbIX PE3YJIbTATOB, UTO CETrOgHA OCOBEHHO AKTYAJIbHO. 4

B AkagemMuio 6usHeca B1 KaXxabl AeHb
NMPUXoAUT MHOXXECTBO 3arpocoB:

» KaK oCcyLLecTBNATb MpaMoTHOE MiiaHMpoBaHMe,
WCTONMHEeHWe, KOHTPOb NPoeKTa 1 cobnoaeHmne
0693aTeNbCTB Nepen 3aka3dunMKom?

» KaK Hay4umnTbCa «4MTaTb» GUHAHCOBYIO
M yrnpaBneH4YecKyto OTYETHOCTM U MCMOMb30BaThb
WX 09 MPUHATUA peLUeHnin?

» Kak crnpaBndaTbca CO CTPECCOBbIMU CUTYALIMAMM,
KOHTPONMMpPOBaTb cebs 1 ynpaBiaTb SMOLUAMMK?

» Kakne ecTb 0COBeHHOCTU 1 NandXaku
MO BbICTPaMBaAHMIO 300POBbIX
M BbICOKOIPPEKTUBHbBIX OTHOLLEHUI B KOMaHAEe?

Ha kaxgbi 3anpoc AKkageMuda npeanaraeTt
noaxopasiliee peLueHue:

» Y Hac 6onee 100 TeMaTUK TPEHMHIOB Mo GUHaHCaM,
yrpaBieHno KOMMNaHMeEN, pUcKaM, LMDPOBbLIM
MHCTPYMEHTaM, TMAePCTBY, KOMaHOHOM 1 TUMYHOMN
3bDEKTUBHOCTM 1 OP.

» TOEHUHIM B OYHOM, ANCTaHLMOHHOM
M cMellaHHOM dopMaTe

> TayHXOﬂﬂbI, MacCTep-KJ1acCcCbl, CTpaTernm4yeckme
ceccnm

» MporpamMMbl NOBbILLIEHNA KBanUdUKaLMM
1 NpodeccroHanbHoOM NepenoaroToBKM

» AfaANTaumMa TPEHWMHIOB Mo 3a4a4u KOMMaHUM
N NMHOYCTPUIO
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KOHTAKTHAY UHOOPMALIMNA

CBA3ATbCHA C OOUCOM PYKOBOAWUTENIU AENAPTAMEHTOB
B MOCKBE

MUXAUIT XAHATYPHH
B PykosoauTenb genapraMeHTa ayaUToOpPCKMX

+7 495 755 9700 | pr@b'l.ru EL ! 1 COMYTCTBYIOLLMX YTy

, ’ mikhail.khachaturian@bl.ru

MAPYEO rENTALLBUU Q AHOPEU KY3bMUH

YnpaBnsoowmm napTHep Sa pyKOBO,D,MTveJ'Ib ,ELerIapTaMevHTa KOHCaNTUHra,
Mpynnbl KoMnaHWin Bl 3 s TeXHOJjOI’MI/I l/lATpaH?;aKl_l,I/lI/l
marchello.gelashvili@bl.ru ‘k—, ) andrei.kouzmine@bl.ru

ronma TUMOHUHA

PykoBoauTenb AenapTaMeHTa Hanoros, Npasa
M COMPOBOXAEHUS BU3Heca
yulia.timonina@bl.ru

HATAJTUEG CTAPbIFMHA

3amMecTuTeNb yrpaBnatoLLero napTHepa,
PYKOBOAMUTENb HarpaBneHus no pabote
C KNMeHTaMu Mpynnbl KoMnaHmii Bl
natalia.starygina@bl.ru




PYKOBOOMUTEJIN HAMPABJIEHUMX NO PABOTE C K/IMEHTAMU

b

)

oliaatly’

AJIEKCEMN PABOB

pyKOBO,EI,MTeJ'Ib Hamnpas/1eHWA Mo OKazaHWIo
ycnyr KoMnaHaM TOMNMBHO-3HepPreTM4eckoro
KOMTIeKca

alexei.ryabov@bl.ru

MAPK r'Mnmnos

PykoBoaWTeb HanmpaBneHWa Mo OKas3aHWo
YCNyT KOMMaHWaM ropHog06bIBatoLLEeN

W MeTannypruyeckom otpacnm
mark.gililov@bl.ru

FEHHAOUNA LUMHUH

pyKOBOJJ,MTeﬂb HanpaBneHnd rno okasaHmw
YCnyr KoMnaHmam $rMHaHCOBOro cekTopa
gennadiy.a.shinin@bl.ru

KCEHUA BATMHAH

PyKkoBoauMTe b HaMpaBneH1sa No oKasaHuoo

YCNyr KOMMaHWAM NPOMBbILLNIEHHOMo MPOV3BOACTBA
1 aBTOMOOWIbHOIO CeKTopa

ksenia.baginian@bl.ru

unnba AHAHbEB

PykoBoauTeNb HampaBneHWsa No OKasaHuo yciyr
KOMMaHMAM CeKTopa PO3HUYHON TOProBm

1 NoTpebuTeNbCKMX TOBApPOB, arpobusHeca,
MeOunKo-brnonorndyeckom 1 papmaLeBTUYecKom
oTpacnem

ilya.ananyev@bl.ru

AHTOH YCTUMEHKO

PykoBoauTenb HampaBneHMa No okasaHuo
YCNYTr KOMMaHMAM CeKTopa TEXHOMOr MM,
MeLma 1 TeNeKOMMYHUKaLMM
anton.ustimenko@bl.ru

OJ1br'A APXAHIETbCKAA

PykoBoauTenb HampaBneHnsa no okasaHuo
YCNyT KOMMaHWAM CeKTopa HEeABMMXUMOCTH,
FOCTUHMYHOIO BM3Heca U CTPOUTENBCTBA,
rocyaapCTBEHHOIO U TPAHCMOPTHOIO CEKTOPOB
olga.arkhangelskaya@bl.ru
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O IFPYMME KOMMNAHWMA B1

Moynna koMnaHwin B1 npegnaraeT MHOronpobuibHble ycnyru
B chepe ayamTa, CTPaTeErMYecKoro, TeXHOMOrMYeCKOro

M BU3HEC-KOHCANTUHTa, COEMOK, OLLeHKM, HaNmorooboXeHUs,
rnpaBa 1 coONpoBOXaeHWA 613Heca.

Mbl paboTaeM cBbllwe 35 neT B Poccuu 1 25 net B Benapycu.
3a 3TO BpeMa B KOMMaHUAX rpynnbl CO34aHa CUMbHaA
KOMaHO4a cneLmanmncToB ¢ OOLLMPHbIMY 3HAHUAMMK U OMbITOM
peanumsaumnm CloXKHENLLMX MPOEKTOB. Halla npakTuka
npefncrasneHa B 12 ropogax: MockBe, M1HcKe, BrnaamBocToke,
ExkaTepuHbypre, KazaHu, KpacHogape, HoBocnbupcke,
PocToBe-Ha-[oHy, CaMmape, CaHKT-MNeTepbypre, TonpaTTu

n YenabuHcke.

MNpynna koMnaHmm B1 noMoraeT KNMeHTaM HaxoguTb
HOBble peLleHns, PacLLUMPATb, TPAaHCHOPMMPOBATb

M yCrneLwHO BECTU CBOIO AeATENTIbHOCTb, a TaKXKe MoBblLLaTb
CBOO GMHAHCOBYIO YCTONYMBOCTb U KaApPOBbIM MOTEHLMas.

© 2025 OO0 «b1 — KoHcanT».
Bce npaBa 3almLeHbl.
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